Chairman Tom Chace
Members James Streeto
Sandra Russo-Driska
Wendy Sheil
Thomas Hibbard
William Wilson
Staff James Sipperly
Drew France, Harbor Master
Lou LaRosa, Deputy Harbor Master

AGENDA

TO: Mayor Daniel T. Drew and The Harbor Improvement Agency
FROM: Thomas Chace, Chairman
DATE: January 15, 2015

RE: Regular Meeting
Date: Thursday, January 22, 2015
Time: 6:00p.m.
Location: Water & Sewer Dept.
82 Berlin Street
Middletown, CT
(THE WATER & SEWER BUILDING IS WHEELCHAIR ACCESSIBLE)
AGENDA
1. Call to Order
2. Minutes:
3. Old Business
(1) Commission Membership Status
(2) Vacancies
3) Harbor Management Plan
4) Kayak Launch North End
(5) Docking/Mooring Fees
(6) Harbor Master Report
@) Update on Mattabassett Regionalization Project
(8) Harbor Master Boat — Wesleyan University

4, Election of Officers

5. Correspondence

QD Review and Approve Commission Meeting Dates for 2015 (enclosed)

6. Adjournment
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